(Ban héanh kém theo Thong tw s6 155 /2015/TT-BTC ngay 06 thang 10 ndm 2015 ciia Bg Tai chinh
hueéng dan cong bé thong tin trén thi truong chimg khodn)

TAP POAN DPIEN LUC VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM
_ CONGTYCP Pgc ldp - Tw do - Hanh phic
TU VAN XAY DUNG PIEN 3

, e Tp. Ho Chi Minh, ngéysdd thang 07 nam 2016
sé: 0112 /BC-TVD3

BAO CAO TINH HINH QUAN TRI CONG TY
(6 thang dau nam 2016)

Kinh gui: - Uy ban Chiig khoan Nha nuéc
- S¢& Giao dich Chiing khoan Ha Noi

chting: Cong ty ¢6 phan Tu van xay dung dién 3

- Dia chi tru s¢ chinh: 32 Ng6 Thoi Nhiém — Phuong 7, Quan 3, Tp. Hb Chi Minh
Dién thoai: 08.22211169 — Fax: 08. 39307938

- Voén diéu 1é: 40.571.640.000 dong

- Ma3 ching khoén : TV3

I. Hoat ddng ciia Pai hoi ddng cb dong:

Ngay 22 thang 04 nim 2016 Cong ty c6 phan Tu van xay dung dién 3 di t6 chic Pai
hoi dong cb dong thudng nién nam 2016 tai tru s& Cong ty s6 32 Ngd Thoi Nhiém, P7,
Q3, Tp. H6 Chi Minh. Thanh phin tham du Dai hoi bao gém cac Thanh vién HPQT,
Ban Kiém soat va 24 c¢b dong va dai dién cac cb dong dai dién cho 2.905.334 cb phan
chiém 85,93% tong s6 ¢b phan ciia Cong ty (von diéu 18 tai thoi diém DPHPCD la
3.381.000.000 ddng). Khach moi 1a dai dién Cong ty Kiém toan UHY ACA.Pai hoi co
dong da ra nghi quyét nhu sau:

Stt | S6 Nghj quyét Ngay N6i dung chu yéu

I [ 0051/NQ-TVD3 | 22/04/2016 | Piéu 1: Dai hoi dong c6 déng thudong nién nim
2016 (sau day goi tat 1a: Pai hoi) théng
nhét thong qua Két qua thuc hién ké
hoach san xuat kinh doanh va dau tu
nim 2015 va K& hoach san xuat kinh
doanh va dau tu nam 2016 cua Cong ty
¢b phan Tu vén xdy dung dién 3.

Piéu 2:Dai hoi thong nhat thong qua két qua




Piéu 3:

Diéu 4:

thuc hién ké hoach tai chinh nam
2015va giao Ké hoach tai chinh nam
2016 cho Cong ty.

Dai hoi théng nhat phé duyét phuong an
phan chia lgi nhuan nam 2015 va ké
hoach phan chia lgi nhuan nam 2016.

Pai hoi phé chuén sb thu lao Cong ty da
chi tra cho cac thanh vién HPQT, cac
Kiém soat viénthuc hién trong nam
2015.

Dai hoi phé chuan ké hoach tra thu lao
cho cac thanh vién HPQT, ciac Kiém
soat viéntrong nam 2016.

Piéu 5:Pai hoi théng nhit Gy quyén cho HPQT,

Diéu 6:

Piéu 7:

trén co sé danh sach cac Céng ty kiém
toan do Ban kiém soat dé trinh, dugc
quyén chon don vi kiém toan cho nim tai
chinh 2016 cua Cong ty.

Pai hoi phé chuan viéc HPQT dé cir ong
Thai Tudn Tai, Chi tich HPQT kiém
nhiém chirc vu Téng giam ddoc diéu hanh
Cong ty trong nam 2016.

Dai hoi théng nhat phé chudn muc gidi han
ty 1€ s& hitu nudc ngoai khong vuot qua
49% von diéu 1€ cua cong ty.

Pidu 8:Pai hoi thong nhat thong qua Nghi quyét

voi8 diéu va giao nhiém vu cho Hoi
dong quan tri té chtrc thuc hién.

I1. Hoi dong quan tri:

1. Thong tin vé thanh vién Hoi dong quan tri (HPQT):

Stt

Thanh vién
HPQT

Chure vu

Ngay bt S6budi | Tylé Ly do
dau la hop tham khong
TV.HbQT HDPQT | duhop | tham du

tham hop
du
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La Uy vién 06 100%
1 Ong Chu tich | HPQT tur
Thai Tuan Tai HDQT | ngay
27/04/2012
La Uy vién 06 100%
) Ong ) Uy vién | HPQT tur
Ton That Hung HDPQT | ngay
27/04/2012
LaUyvién |05 83% Ban di
g Ong Uy vién | HPQT tur cong tac
Nguyén Phu Gia | HPQT | ngay
27/04/2012
LaUyvién |05 83% Ban di
4 Ong Uy vién | HPQT tur cong tac
Pham Van Thuan | HDQT | ngay
01/02/2013
La Uy vién 06 100%
5 Oqg Uy vién | HDQT tir
Tran Van Lé Ha | HPQT ngay
01/04/2015

2. Hoat dong giam sat cia HPQT ddi v6i Ban Giam dbc:

Moi hai tuan mét lan dai dién cua HPQT déu tham du cudc hop giao ban san xuat do
Tong Giam doc chu tri véi su tham du cua céc truong don vi va Giam doc céac Chi

nhanh.

3. Hoat dong ctia cac tiéu ban thudc Hoi déng quan tri: Khong c6 tiéu ban thuéc HDQT

4. Céac Nghi quyét ciia Hoi dong quan tri.

Stt | SO Nghi quyét Ngay Noi dung chii yéu

L | 0008NQ-HPQT | 13/01/2016 | pia, 1 Thong qua két qua SXKD nam 2015
(Hop HPQT quy nhu sau:
[ nam 2016) Doanh thu dat dugc trong nam 2015:

260, 260 ty dong
Loi nhuan sau thué udce dat:

16.000 triéu dong.

vi cac chi tiéu chu yéu nhu sau:

2.1 Téng doanh thu nam 2016:
291,580 ty dong

Piéu 2. Thong qua ké hoach SXKD niam 2016




2.2 Pau tu XD, mua sim TS‘CD va dau tu TC
nam 2016: 22,336 ty dong
Pidu 3.Thong qua don gia tién luong nam 2016
- Don gia tién luong thiét ké tu lam:
5404d/1000d
- Don gi4 tién luong giam sat thi cong tu
lam: 590d/1000d
- Pon gia tién luong khao sat tu lam:
5204d/1000d.
Pidu 4.Thong qua viéc diéu chinh quy ché
luong:
HDPQT uy quyén cho Chi tich HDQT ky ban
hanh quy ché luong di€u chinh.
Didu 5. Thong qua ké hoach t0 chic dai hoi
codong thuong nién nam 2016.
Cong ty dy kién t0 chirc dai hoi co dong
thuong nién nam 2016 vao cudi thang 4 nam
2016.

0028/NQ-HDQT

(Hop ldy y kién
bang van ban)

22/03/2016

Pieu 1. HPQT Théng nhit chu truong
“chuyén nhuong quyén str dung dat” khu dat
1000m” tai phuong Hoa Cudng, quin Hai
Chau, Tp. Pa Nang.

0008/NQ-HDQT

(Hop HDQT quy
II nam 2016)

21/04/2016

Piéu 1. Hoi dong quan tri thdng nhit théng
qua chuong trinh, c4c bao cédo va cac to trinh
gui Pai hoi dong co6 dong thuong nién nam
2016.

Piéu 2.HPQT théng qua quyét toan quy tién
luong nam 2015, chi tiét cu thé nhu sau:

- Téng doanh thu tu lam dé tinh luong:
216.209.797.812 dong

-Tong quy luong thuc hién:
116.428.450.209 dong

- Tién luong thang binh quan:

Piéu 3. HOi dong quan tri thong nhét giao cho
Téng Giam dbc thuc hién cac khoan dau tu
vuot qua 10% gia tri ké hoach ngan sach kinh
doanh hang nam, tuy nhién gia tri vuot khong
qua 500.000.000 dong.
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Piéu 1. HPQT Théng nhit muc tién luong

4 [0063/NQ-HPQT | 11/05/2016
, , cua ba Truong Thi Anh Pao — Trudng ban
(Hop lay y kién Kiém so4t Cong ty ké tir thang 05 ndm 2016 1a
bang van ban) 21.000.000 ddng/thang (Hai muoi mét triéu
dong).
Piéu 2. HPQT théng nhat phuong an phat
hanh c6 phiéu dé tra ¢6 tirc nam 2015.
Théng nhét viéc dang ky niém yét voi So Giao
dich Chung khoan Ha Noi va dang ky luu ky
toan bo sé ¢b phiéu phat hanh thém véi Trung
tam Luu ky Chung khoan Viét Nam sau khi
hoan tat viéc phat hanh thém.
5 | 0079/NQ-HPQT |27/05/2016 | Piéu 1. HDQT Thdng nhat ngay ding ky cudi
, , cing dé tra ¢ tic nam 2015 1a ngay 20 théng
(H1ap tay » kic, 06 ndm 2016.
bang van ban)
6 0091/NQ-HPQT | 14/06/2016 |Piéu 1. HPQT quyet dinh chon Céng ty
) ) TNHH dich vu kiém toan va tu van UHY
(Hop lay y kién la don vi kiém toan cho Céng ty nim 2016.
bang van ban)
Piéu 2. HPQT giao cho Téng Giam déc to
chtrc dam phén va ky két hop dong véi Cong
ty TNHH dich vu kiém toan va tu van UHY
v6i didu kién gid khong duge vuot nha thau c6
gia thap nhét.
I11. Ban kiém soat:
1. Thong tin vé thanh vién Ban Kiém soét (BKS)
Stt Thanh vién BKS Chic | Ngay bat | Budi | Tylé | Lydo
vu dau la | hop tham khong
thanh BKS du tham
vién BKS | tham hop du hop
du
1 Truong Thi Anh Dao TBKS 27/4/2012 |2 100% | (*)
Z Nguyén Minh Hiéu TVBKS | 1/7/2013 2 100%
3 | Nguyén Duy Hai TVBKS |27/4/2012 |2 100%
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(*) Ba Truong Thi Anh Dao dugc bau giit chic Trudng ban kiém soat ké tir
ngay 1/5/2016 (sau ky dai hoi cd dong thuong nién ngay 22/4/2016)
Sau thang dau nam 2016, cac thanh vién Ban kiém soat da hop 2 phién
o Phién hop ngay 23/3/2016: tién hanh kiém tra tong két nam tai chinh 2015;
o Phién hop ngay 21/4/2016: bau lai Truéng BKS.
Véi su tham gia day du cta céc thanh vién.

. Hoat dong gidm sat cuia BKS déi véi HDQT, Ban Gidm déc diéu hanh va c6 dong

Kiém tra, giam sat dé dam bao Cong ty hoat dong theo ding Luat doanh nghiép,
Piéu 1é Cong ty ciing nhu cac Nghi quyét cua Pai hoi c6 dong.

D3 tham gia cong tac t6 chiuc DPHCD dam bao cic cong tac nay duoc thuc hién
nghiém tuc va dung luat.

D3 bao cdo trude Dai hdi cb dong thuong nién ngay 22/4/2016 cac cong tac da
giam sat va kiém tra ndm 2015 trong d6 bao gém cong tac kiém tra va thim dinh
bao cdo tai chinh nam 2015. )

Giam sat viéc thuc hién cac nodi dung cua Nghi quyét da duogc Dai hoi déllg co
dong thuong nién thong qua ngay 22-04-2016.

Tham gia cac cudc hop cua Hoi déng quan tri va mot sb budi hop cua ban lanh
dao vé ké hoach kinh doanh va béo céo tinh hinh thuc hién ké hoach quy 1 va 6
thang diu nim 2016.

Pa dé xuét lua chon Cong ty Kiém toan doc lap dé thuc hién kiém toan bao cao
tai chinh nim 2016 bao gém giai doan soat xét bao céo tai chinh 6 thang nim
2016 va béo cdo tai chinh nam 2016.

. Su phéi hop hoat dong gitta BKS dbi v6i hoat dong cia HPQT, Ban Gidm doc
di€u hanh va céc can bo quan ly khac:

Séu thang dau nam 2016, BKS da chu dong phdi hop hoat dong thuong xuyén,
chat ché voi HPQT, Ban TGD. Tham gia céc cudc hop di€éu hanh san xuat cua
Cong ty.

BKS nhéan dugc ddy du cac thong tin, tai liéu lién quan dén hinh hinh san suat
kinh doanh va céc hoat dong khac ctia Cong ty.

. Hoat dong khéc ctia BKS:

Sau thang dau nim 2016, BKS da giam sat hinh hinh chi tra ¢6 tirc cho céc o
dong bang tién mat va bang ¢ phiéu theo Nghi quyét cia PHCP ngay
22/4/2016.

Theo dbi tinh hinh cong b thong tin theo ding quy dinh ctia UBCKNN.




IV.Pao tao vé quan tri cong ty

Cong ty luon cu dai dién tham du déy du cac khoa dao tao, tap huan vé quan tri
Cong ty do UBCKNN, S& GDCKHN t6 chirc. Cac khéa dao tao, tap huén nay da thuc
su hitu ich, hd tro rat nhidu cho Doanh nghiép thuc hién tot cac quy dinh ctia phép luat
va cac chinh sach ctua nha nudc.

V. Danh sach vé nguoi ¢6 lién quan cia cong ty niém yét theo quy dinh tai
khoan 34 Piéu 6 Luit Chirng khosn va giao dich ciia nguoi c6 lién quan ciia cong

ty véi chinh Cong ty

1. Danh sach c¢6 dong ndi bo va nguoi co lién quan

S6 c6 phiéu | Ty 1é sé hiru |

STT | Tén t6 chirc/ca nhén Chirc vu s& hitu cudi | 6 phiéu
ky cuoi ky
1 02 3 4 -
1 | Thai Tuan Tai CT. HbQT 8,855 0,26%
2 | Huynh Quang Héi |
3 | Nguyén Thi Kim Sang
4 | Théi Kim Buu
5 | Thai Nguyén Phuc /
6 | Thai Nguyén Dong é
7 | Thai Thu Hong &
¢ | Thai Thu Trang
o | Thai Yén Xuan
| 10 | Thai Tuan Nguyén
{1 | NguyénPhdGia UV. HPQT 6,679 0,19%
12 | Nguyén Thi Thong
13 | Vii Bich Hoa
14 Nguyén Anh Vi

15 | Nguyén Phung Nhi




Nguyén Thi Thanh Huong

16

17 | Nguyén Phi Doanh

18 Nguyén Thi Vy

19 Nguyén Thi Yén

20 | Pham Vin Thuin UV.HDQT | 1,450 0,04%

71 | Nguyén Thi Thanh Huong

77 | Pham Dutrc Hai

73 | Pham Huong Giang

74 | Pham Thi lan

75 | Pham Thi Huan

76 | L& Van Thu UV. HDQT 9,775 0,28%
27 NI B

78 | Dang Tuyét Nga

79 | Lé& Tan Trung

30 | Lé Tan Phu

31 | Lé Thi Thuy

37 | Tén That Hing UV. HbQT 8,813 0,26%

33 | Ton Nt Thi Huong

34 | Phan Thu Hong 2,185 0,06%

35 | Ton Nir Quynh Trén

36 | Ton Thét Phan Anh

37 | Ton Nt Van Khanh

38 | Trén Vin Lé Ha UV. HbQT 0 0

39 | Doan Thi Anh

40 | Tran Thi Kim Phuong
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41  Tran Thi Kim Loan
42 | Tran Thi Xuan Nhj
43 | Nguyén Tri Trinh Phé TGD 690 0,02%
44 | Nguyén Thi Hong Téi 230 0,006%
45 Nguyén Thi Hong Tuoi R
46 | Nguyén Thi Thao Vi
47 Nguyén Tri Tri
48 | Nguyén Thi Nguyét
49 | Nguyén Thi Hué
50 Nguyén Tri Trung
51 | Nguyén Tri Hién
59 Nguyén Thi Anh Tuyét
53 Nguyén Tri Hing
54 | Nguyén Thi Lan Anh
55 | Nguyén Thi Lan Huong
56 | Tran Lé Minh Phé TGD 2,415 0,07%
57 | Tran Xuan Lai
5¢ | Lé Thi Loan
59 Nguyén Thi Tuyén Tién
60 | Tran Nguyén Minh An
61 | Tran Thi My Chau
62 | Tran Lé Quang
63 | Tran Lé Chuong
64 | Tran Thi My Linh
65 Tran Thi M§ Hanh
66 | Pham Hoang Vinh TP.TCKT 8,395 0,24%

67

Diép Thi Thé




68 | Pham Hoang Phong

69 | Pham Hoang Tuan

70  Pham Hoang Diing

71 | Pham Thi Thanh Véan

72 | Pham Thi Anh Dao

73 | Pham Hoang Quang

74 | Nguyén Minh Hiéu TV.BKS 0 0

75 Nguyén M4u Chung

76 | Pham Thi Tinh

77 | Tran Anh Tuén

7g | Tran Thao Linh -

79 Tran Tudn Minh

20 Nguyén Minh Thu

g1 | Nguyén Minh Quan

g2 | Trwong Thi Anh Dao Truwéng BKS 1,127 0,03%

g3 | Truong Thi Tuong Vi

g4 | Lam Tuén Anh

g5 | Lam Tam Nhu 75
g6 | Lam Tuén Nghia i A’ N
g7 | Truong Thi Khanh Trang ;:;
gg | Pham Duy Hai TV. BKS 3,450 0,10% g
g9 | Pham Duy Hién

90 | V& Thi Tét

91 | Mai Thuy Thanh Hang 6,210 0,18%

92 | Pham Minh Quén

93 | Pham Thuy Ha My

04 | Pham Duy Nhuén
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95 | Pham Duy Nha
906 | Pham Thi Thu Nhat

97 | Pham Duy Ha
9og | Pham Thi Thu Hanh 575 0,017%

99 | Nguyén Vin Long Thueky CT | 2,760 0,08%

100 | Nguyén Vin Son

101 | D6 Thi Thu Huong

102 Nguyén Thi Thu Ha

103 | Nguyén Van Lam

16/03/2016 ctua Trung tdm luu ky ching khoan Viét Nam.

2. Giao dich gitta cong ty v6i ngudi ¢6 lién quan cua cong ty; hodc gilta cong ty voi
¢ dong 16n, nguoi ndi bd, nguoi cd lién quan cia nguoi ndi bd: Khong co giao dich

3. Giao dich gifta ngudi ndi bd céng ty niém yét, nguoi co lién quan cia ngudi ndi bo
véi cong ty con, cong ty do cOng ty niém yét nam quyén kiém soat: Khong co6 giao
dich

4. Giao dich giita céng ty véi cac dbi tuong khéc:

4.1. Giao dich gitra cong ty voi cong ty ma thanh vién HPQT, thanh vién Ban Kiém
soat, Giam ddc (Tong Giam dbc) diéu hanh dd va dang la thanh vién sang 1ap hoic ‘

thanh vién HPQT, Giam déc (Téng Giam dbéc) diéu hanh trong thoi gian ba (03) nim \
trér lai day (tinh tai thoi diém l4p bdo cao): Khong co giao dich \¢

4.2. Giao dich gitta cong ty vGi cong ty ma nguoi co lién quan cia thanh vién HDQT, S
thanh vién Ban Kiém soat, Giam déc (Tong Giam dbc) diéu hanh 14 thanh vién %
HDQT, Giam dbc (Tong Giam ddc) diéu hanh: Khéng cé giao dich

4.3. Céc giao dich khéc cta cong ty (néu ¢6) c6 thé mang lai loi ich vat chét hodc phi
vat chét d6i véi thanh vién HDPQT, thanh vién Ban Kiém soat, Giam dbe (Téng Giam
doc) diéu hanh: Khong c6 giao dich

VI. Giao dich ¢6 phiéu ciia nguoi ndi bd va nguoi lién quan ciia ngudi ndi bo:

Khong c6 giao dich
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VII.  Céac vin dé cin luu y khac:

Ngay 21 thang 04 nim 2016 Ban Kiém soat Cong ty ¢ phan Tu van xay dung
dién 3 da hop va théng nhat bau ba Truong Thi Anh Dao gift chic Truong Ban
Kiém soat Cong ty ké tir ngay 01 thang 05 ndm 2016 ‘thay cho ba Nguyén Minh
Hiéu. Ba Nguyén Minh Hiéu van la thanh vién Ban Kiém soat.

TM. HOI PONG QUAN TRI

Noi nhin:

- Nhu trén;
- Luu HBQT,VT.
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